
COVID-19 GUIDANCE TO LANDLORDS AND PROPERTY OWNERS 
 

Please keep yourself updated by following the iLembe Chamber’s Covid-19 Resources for 

Business page at http://www.ilembechamber.co.za/covid-19/ 

 
                              

                                            

 

 

 

 

 

 

 

 

 

 

     

 

 

 

Landlords and property owners need to familiarise themselves with the avenues of 

relief available, including financial support from banks who are working hard to provide 

measures of relief to their clients. Ultimately the successful collaboration between 

government and the private sector will be the key to us surviving the economic 

challenges in 2020. 

 

Requests for debt and rent relief will continue, and rental collections are going to be 

problematic for some time to come. In this regard, we ask our tenants to please also 

be mindful of the challenges facing landlords; landlords who use rental income to pay 

off bonds, pay for operational costs and much needed staff salaries. Area where 

landlords will not be receiving alternative financial support.  

 

In anticipation of the business challenges, ComProp would like to highlight some rent 

relief options for consideration.  

It has been recommended that rent relief is only provided to tenants in good standing 

and those who provide proof that they have applied for SMME debt relief.  

 

The following are examples of rent relief options: 

 

☐ Full payment of April 2020 rent with a rent-free month in May 2020. 

☐ Rent free April 2020 with payment of interest on the rental amount to assist 

landlord in paying overheads. 
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☐ 50% or more rental reduction for April 2020. The situation to be re-assessed 

towards the end of April 2020.   

☐ 50% or more rental reduction for extended period. 

☐ Ongoing rental reduction on a sliding scale for a fixed period.    

☐ Option to utilise deposit against rental or a percentage of the deposit on a sliding 

scale and the deposit to be re-instated at a later date or over a period of time.   

e.g. 100% of deposit for April 2020 or 50% of deposit for April 2020 and May 

2020 and tenant pays the 50% balance of rental.   

☐ Mirror your bank’s deferral scheme with your tenants. e.g. 3 months’ rent relief 

with interest still accruing on the arrears and an option to extend the lease 

period. 

 

All of the above are also subject to : 

1. Is the rent relief package subject to a later payback schedule? 

 Yes    ☐  No   ☐ 

2. If tenant is to pay back the rental deferment amount will they be granted an 

interest free period.      

 Yes    ☐ How many months interest free  ☐        No   ☐  

                                                                                             

 Further variables to consider are: 

1. Rent relief need not be offered to businesses that are still operating as 

emergency services during the lockdown.  

2. Do you offer the same rent relief package to all your tenants or wait for them to 

approach you first? 

2. Do you proceed with the normal letters of demand if no payment is received? 

3. Weighing up the option of losing a previously good tenant and mitigating your 

potential loss as opposed to eviction and finding a new tenant in a challenging 

economic climate. 

4. The cost of finding a new tenant in a recovering economy is potentially far 

greater than assisting an existing good tenant in these uncertain times and 

helping them re-open their doors once the lockdown is over. 

5. Asking your tenants to extend their lease agreements for a fixed period of time 

in lieu of rent relief.  

 

Let us all work together to minimise our losses/damages through negotiations with a 

view to the greater good of South Africa.  

 

The ComProp Team 

April 2020 


